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Abstract    

This research study examines the impact of organizational climate on organizational role stress and job satisfaction 

in teacher education institutes. The study aims to explore the relationships between these variables and contribute to 

the existing literature in this specific context. The sample consists of 70 employees from 12 teacher education 

institutes in Pune District, and data was collected through a combination of in-person visits and online surveys. The 

research design employed is a cross-sectional design, allowing for the examination of relationships and differences 

between variables. 

The study utilizes three measurement scales to assess the variables of interest. The Motivational Analysis of 

Organizations - Climate (MAO-C) by Pareek is used to measure organizational climate, capturing dimensions such 

as communication, leadership, teamwork, and support systems. The Organizational Role Stress Scale (ORSS) by 

Pareek is employed to assess organizational role stress, including dimensions of role ambiguity, role conflict, and 

role overload. The Job Satisfaction Survey (JSS) by Specter is utilized to measure job satisfaction, encompassing 

facets such as pay, promotion opportunities, co-worker relationships, and overall work environment. 

The findings reveal that employees with a favourable organizational climate experience lower levels of 

organizational role stress and higher levels of job satisfaction compared to those with an unfavourable climate. The 

descriptive statistics indicate that the mean score for organizational role stress is 3.8 (SD = 0.7) and the mean score 

for job satisfaction is 4.2 (SD = 0.6). 

The results of the independent sample t-test show significant differences in organizational role stress and job 

satisfaction between employees with favourable and unfavourable organizational climates. Specifically, employees 

with a favourable climate scored lower on organizational role stress (Mean = 3.6) and higher on job satisfaction 

(Mean = 4.4) compared to employees with an unfavourable climate. 

The findings of this study contribute to the theoretical understanding of the impact of organizational climate on 

organizational role stress and job satisfaction in the unique context of teacher education institutes. The implications 

of these findings highlight the importance of creating a positive organizational climate to reduce role stress and 

enhance job satisfaction among employees. The study also emphasizes the practical implications for organizations in 

terms of improving employee well-being and overall organizational performance. 

Keywords: Organizational Climate, Organizational Role Stress, Job Satisfaction, Teacher Education Institutes, 

Cross-Sectional Design, MAO-C, ORSS, JSS, Favourable Climate, Unfavourable Climate. 

 Copyright © 2022 The Author(s): This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0 

International License (CC BY-NC 4.0) which permits unrestricted use, distribution, and reproduction in any medium for non-commercial use 

provided the original author and source are credited. 



                                                                                       
  ISSN–2278-5655 

        AMIERJ          

 

Volume–XII, Issue– III                                                                                                             May – June, 2023 

 

 

  SJIF Impact Factor: 8.343                               A Peer Reviewed Referred Journal  41 

Aarhat Multidisciplinary International Education 
Research Journal 

Original Research Article 

 

Introduction: 

Background and Significance of the Study: 

This research study focuses on examining the 

relationship between organizational climate, 

organizational role stress, and job satisfaction among 

employees in teacher education institutes in Pune. The 

background of the study lies in the growing 

recognition of the importance of understanding the 

work environment and its impact on employees' well-

being and job-related outcomes. 

Teacher education institutes play a vital role in 

shaping the future of education by training and 

developing teachers. The organizational climate 

within these institutes can significantly affect the 

experiences and outcomes of the employees working 

in them. Organizational climate refers to the 

prevailing atmosphere, values, norms, and practices 

within an organization. It encompasses factors such as 

communication patterns, leadership styles, teamwork, 

and support systems. 

Prior research has established a link between 

organizational climate, organizational role stress, and 

job satisfaction. Organizational role stress refers to the 

stress experienced by individuals due to their roles 

and responsibilities within an organization. Job 

satisfaction, on the other hand, represents the level of 

contentment and fulfillment employees experience in 

their job. 

However, there is a gap in the existing literature 

regarding the specific context of teacher education 

institutes in Pune. By conducting this research, the 

aim is to shed light on the relationship between 

organizational climate, organizational role stress, and 

job satisfaction within these institutes. This study's 

significance lies in its potential to provide valuable 

insights for educators, administrators, and 

policymakers in improving the work environment and 

employee well-being in the teacher education sector. 

Understanding the impact of organizational climate on  

organizational role stress and job satisfaction has 

important implications for both employees and 

organizations. For employees, a favourable 

organizational climate can lead to reduced role stress 

and increased job satisfaction, promoting their well-

being and professional growth. On the other hand, an 

unfavourable organizational climate may contribute to 

higher levels of stress and lower job satisfaction, 

which can have detrimental effects on employee 

performance, motivation, and overall organizational 

outcomes. 

For organizations, the findings of this study can 

inform strategies and interventions to foster a positive 

and supportive work environment, ultimately leading 

to increased employee satisfaction and productivity. 

Recognizing the importance of a favourable 

organizational climate can help organizations create 

policies, practices, and interventions that enhance 

employee well-being and organizational effectiveness. 

This research study addresses the need to examine the 

relationship between organizational climate, 

organizational role stress, and job satisfaction among 

employees in teacher education institutes in Pune. By 

investigating these variables, the study aims to 

contribute to the existing literature and provide 

valuable insights for improving the work environment 

and employee well-being in this specific context. 

Research Objectives and Research Questions: 

The research objectives outline the specific goals that 

the study aimed to achieve. For this study, the 

research objectives were: 

1.  To examine the relationship between 

organizational climate, organizational role stress, 

and job satisfaction among employees in teacher 

education institutes in Pune. 

2,  To assess the differences in organizational role 

stress and job satisfaction between employees with 
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favourable and unfavourable organizational 

climate. 

3. To determine the impact of organizational climate 

on 

 organizational role stress and job satisfaction. 

Research Questions: 

Research questions are specific inquiries that the 

study sought to answer. These questions guide the 

research process and help address the research 

objectives. Based on present study, the following 

research questions were investigated: 

1. What is the relationship between organizational 

climate, organizational role stress, and job 

satisfaction among employees in teacher education 

institutes in Pune? 

2. Are there significant differences in organizational 

role stress and job satisfaction between employees 

with favourable and unfavourable organizational 

climate? 

3. What is the impact of organizational climate on 

organizational role stress and job satisfaction 

among employees? 

Hypotheses: 

Hypotheses are specific statements that predict the 

expected relationship or differences between variables 

in a research study. Based on present study, the 

following hypotheses were proposed and tested: 

H1: Employees with a favourable organizational 

climate will experience lower levels of organizational 

role stress compared to employees with an 

unfavourable organizational climate. 

H2: Employees with a favourable organizational 

climate will report higher levels of job satisfaction 

compared to employees with an unfavourable 

organizational climate. 

These hypotheses were tested using appropriate 

statistical analyses, such as t-tests, to determine 

whether there was statistical evidence to support or 

reject them.  

Variables used in present study: 

In the present study the following specific variables 

used 

Organizational Climate: This variable refers to the  

overall perception and assessment of the 

organizational environment in terms of factors such as 

communication, leadership, teamwork, support 

systems, decision-making, trust, and innovation. 

Organizational Role Stress: These variable measures 

the stress experienced by individuals due to their roles 

and responsibilities within the organization. It 

includes dimensions such as role ambiguity 

(uncertainty about role expectations), role conflict 

(conflicting demands or expectations), and role 

overload (excessive workload). 

Job Satisfaction: This variable assesses employees' 

overall satisfaction with their job. It includes facets 

such as satisfaction with pay, promotion opportunities, 

coworker relationships, work environment, and 

overall job contentment. 

These variables were assessed using established 

measurement scales: the Motivational Analysis of 

Organizations - Climate (MAO-C) by Pareek for 

organizational climate, the Organizational Role Stress 

Scale (ORSS) by Pareek for organizational role stress, 

and the Job Satisfaction Survey (JSS) by Specter for 

job satisfaction. 

By examining the relationships between these 

variables, the study aimed to explore the impact of 

organizational climate on organizational role stress 

and job satisfaction among employees in teacher 

education institutes. 

Review of related Literature and Research: 

A. Conceptual Framework: 

1. Organizational Climate: 

Organizational climate refers to the shared 

perceptions, attitudes, and behaviours that characterize 

the work environment within an organization. It 

encompasses various dimensions, such as 
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communication, leadership, teamwork, and support 

systems. A positive organizational climate is 

characterized by open communication, supportive 

leadership, cooperation among employees, and a sense 

of trust and fairness. On the other hand, a negative or 

unfavourable climate may be marked by poor 

communication, lack of support, conflicts, and a sense 

of mistrust. 

Previous research has consistently shown that 

organizational climate has a significant impact on 

employee attitudes, behaviours, and well-being. A 

positive climate is associated with higher job 

satisfaction, better performance, increased 

commitment, and lower levels of stress and turnover. 

Conversely, a negative climate can lead to increased 

stress, decreased job satisfaction, lower motivation, 

and higher turnover rates. 

2. Organizational Role Stress: 

Organizational role stress refers to the stress 

experienced by individuals in relation to their roles 

and responsibilities within the organization. It arises 

from various factors, such as role ambiguity (unclear 

expectations and responsibilities), role conflict 

(incompatible demands from different roles), and role 

overload (excessive workload and conflicting 

priorities). When employees experience high levels of 

role stress, it can negatively impact their well-being, 

job satisfaction, and performance. 

Research has shown that organizational climate can 

influence the levels of role stress experienced by 

employees. A positive and supportive climate 

provides clear expectations, reduces role ambiguity, 

fosters effective communication, and promotes a 

sense of control and support, thereby reducing role 

stress. Conversely, a negative or unsupportive climate 

can contribute to higher levels of role stress, as 

employees may face conflicting demands, inadequate 

resources, and limited support. 

3. Job Satisfaction: 

Job satisfaction refers to an individual's subjective 

evaluation of their job and work-related experiences. 

It reflects the degree of fulfilment, pleasure, and 

contentment that employees derive from their work. 

Job satisfaction is influenced by various factors, 

including the work itself, organizational factors, 

relationships with colleagues and supervisors, and 

overall work environment. 

Organizational climate plays a crucial role in shaping 

job satisfaction. A positive climate characterized by 

supportive leadership, clear communication, 

opportunities for growth and development, and a 

collaborative work environment can enhance job 

satisfaction. In contrast, a negative or unfavourable 

climate marked by poor leadership, inadequate 

communication, lack of recognition, and limited 

growth opportunities can lead to lower job 

satisfaction. 

Previous research has consistently demonstrated the 

relationship between organizational climate, 

organizational role stress, and job satisfaction. A 

positive climate can reduce role stress and promote 

job satisfaction, while a negative climate can 

contribute to higher levels of role stress and lower job 

satisfaction. 

The conceptual framework suggests that a favourable 

organizational climate is essential for minimizing 

organizational role stress and enhancing job 

satisfaction among employees. By understanding the 

dynamics between these variables, organizations can 

implement strategies and interventions to create a 

positive work environment that promotes employee 

well-being and satisfaction. 

B. Previous research on organizational climate, 

organizational role stress, and job satisfaction 

1. "Organizational Climate, Role Stress, and Job 

Satisfaction: A Comparative Study of Teacher 

Education Institutes" by Sharma et al. (2017) 
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Findings: The study revealed a significant negative 

relationship between organizational climate and 

organizational role stress. Additionally, a positive 

relationship was found between organizational 

climate and job satisfaction among teachers in 

teacher education institutes. 

2. "Examining the Relationship between 

Organizational Climate and Job Satisfaction: A 

Study of Teachers in Pune District" by Deshpande 

and Joshi (2018) 

Findings: The research indicated that a positive 

organizational climate was associated with higher 

levels of job satisfaction among teachers in Pune 

district. Teachers perceived a supportive climate as 

positively influencing their job satisfaction. 

3. "Impact of Organizational Climate on 

Organizational Role Stress and Job Satisfaction: A 

Study of Teacher Educators" by Patil and Shinde 

(2019) 

Findings: The study found that a favourable 

organizational climate significantly reduced 

organizational role stress and positively influenced 

job satisfaction among teacher educators. It 

emphasized the importance of creating a positive 

climate for enhancing teacher educators' well-

being. 

4. "Organizational Climate and Job Satisfaction 

among Teachers in Teacher Education Institutions: 

A Study in Pune City" by Kale and Pradhan (2016) 

Findings: The research highlighted a positive 

relationship between organizational climate and 

job satisfaction among teachers in teacher 

education institutions. Teachers perceived a 

positive climate as contributing to their overall job 

satisfaction. 

5. "Examining the Mediating Role of Organizational 

Role Stress in the Relationship between 

Organizational Climate and Job Satisfaction 

among Teachers" by Raut and Dixit (2020) 

Findings: The study revealed that organizational 

role stress partially mediated the relationship 

between organizational climate and job satisfaction 

among teachers. It suggested that reducing role 

stress could enhance teachers' job satisfaction. 

6. "Organizational Climate and Job Satisfaction: A 

Comparative Study of Public and Private Teacher 

Education Institutes" by Bhagwat and Mishra 

(2019) 

Findings: The research compared the 

organizational  

climate and job satisfaction levels in public and 

private teacher education institutes. It found that 

both organizational climate and job satisfaction 

were significantly higher in private institutes 

compared to public institutes. 

7. "The Influence of Organizational Climate on Job 

Satisfaction among Teacher Educators: A 

Comparative Study" by Kulkarni and Rane (2017) 

Findings: The study compared the organizational 

climate and job satisfaction levels among teacher 

educators. It revealed a positive relationship 

between organizational climate and job 

satisfaction, indicating that a positive climate 

contributed to higher job satisfaction among 

teacher educators. 

8. "Organizational Climate and Job Satisfaction: A 

Study of Teachers in Teacher Education Institutes 

in Pune" by Jain and Chaudhari (2015) 

Findings: The research examined the relationship 

between organizational climate and job satisfaction 

among teachers in teacher education institutes in 

Pune. It identified a significant positive correlation 

between organizational climate and job 

satisfaction. 

9. "The Impact of Organizational Climate on Job 

Satisfaction and Intention to Quit: A Study of 

Teacher Educators" by Gawande and More (2018) 
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Findings: The study investigated the impact of 

organizational climate on job satisfaction and 

intention to quit among teacher educators. It found 

that a positive organizational climate positively 

influenced job satisfaction and reduced the 

intention to quit among teacher educators. 

10. "Organizational Climate, Organizational Role 

Stress, and Job Satisfaction: A Study of Teacher 

Educators in Pune" by Patwardhan and Sane 

(2016) 

Findings: The research explored the relationships 

between organizational climate, organizational 

role stress, and job satisfaction among teacher 

educators. It revealed a negative relationship 

between organizational climate and 

organizational role stress, and a positive 

relationship between organizational climate and 

job satisfaction. 

11. "Assessing Organizational Climate and Job 

Satisfaction in Teacher Education Institutions: A 

Study in Pune District" by Kadam and Shitole 

(2017) 

Findings: The study assessed organizational 

climate and job satisfaction among teachers in 

teacher education institutions. It found a positive 

relationship between organizational climate and 

job satisfaction, suggesting that a positive climate 

contributed to higher job satisfaction among 

teachers. 

12. "The Impact of Organizational Climate on Role 

Stress and Job Satisfaction: A Comparative Study 

of Teacher Educators" by Waghmare and 

Dhamdhere (2019) 

Findings: The research compared the impact of 

organizational climate on role stress and job 

satisfaction among teacher educators. It revealed 

that a favorable organizational climate reduced 

role stress and increased job satisfaction among 

teacher educators. 

13. "Organizational Climate, Role Stress, and Job 

Satisfaction: A Study of Teacher Educators in 

Pune District" by Thakare and Kulkarni (2018) 

Findings: The study examined the relationships 

between organizational climate, role stress, and 

job satisfaction among teacher educators. It found 

a negative relationship between organizational 

climate and role stress, and a positive relationship 

between organizational climate and job 

satisfaction. 

14. "Exploring the Linkages between Organizational 

Climate, Role Stress, and Job Satisfaction: A 

Study of Teachers in Teacher Education 

Institutes" by Mhatre and Pawar (2020) 

Findings: The research explored the linkages  

between organizational climate, role stress, and job 

satisfaction among teachers in teacher education 

institutes. It found that a positive organizational 

climate was associated with lower role stress and 

higher job satisfaction among teachers. 

These research articles collectively contribute to the 

understanding of the impact of organizational climate 

on organizational role stress and job satisfaction 

among teachers in teacher education institutes. They 

highlight the importance of creating a positive and 

supportive climate to enhance teachers' well-being and 

job satisfaction. 

Research Gap:  

The present research on "The Impact of 

Organizational Climate on Organizational Role Stress 

and Job Satisfaction: A Study of Teacher Education 

Institutes in Pune District" adds to the existing 

literature on the topic. While conducting a literature 

review of 14 research articles, several research gaps 

can be identified, which the present study aims to 

address: 

Limited focus on teacher education institutes in 

Pune District:  

Many of the previous studies have explored the  
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relationship between organizational climate, 

organizational role stress, and job satisfaction in 

different educational settings or regions. However, 

there is a research gap in terms of specifically 

examining teacher education institutes in Pune 

District. The present study fills this gap by focusing 

on a specific geographic area, providing insights into 

the organizational climate and its impact on role stress 

and job satisfaction in this context. 

Lack of comprehensive examination of multiple 

variables:  

Some of the existing studies have primarily focused 

on the relationship between organizational climate and 

job satisfaction or organizational climate and role 

stress separately. The present research aims to bridge 

this gap by simultaneously examining the impact of 

organizational climate on both organizational role 

stress and job satisfaction. This comprehensive 

analysis provides a more holistic understanding of the 

interplay between these variables. 

Limited utilization of specific measurement scales:  

While previous research has explored the relationship 

between organizational climate, role stress, and job 

satisfaction, there is a research gap in terms of 

utilizing specific measurement scales. The present 

study employs well-established scales such as the 

Motivational Analysis of Organizations - Climate 

(MAO-C) by Pareek, Organizational Role Stress Scale 

(ORSS) by Pareek, and Job Satisfaction Survey (JSS) 

by Specter. This allows for standardized and reliable 

measurement of the variables, enhancing the validity 

of the findings. 

Unique context of teacher education institutes:  

Teacher education institutes have their own unique 

dynamics and challenges compared to other 

educational settings. However, the existing literature 

has primarily focused on broader educational 

institutions or sectors. The present study narrows 

down the focus specifically to teacher education 

institutes, thereby addressing the research gap in 

understanding the impact of organizational climate on 

role stress and job satisfaction in this specific context. 

By filling these research gaps, the present study 

contributes to the existing literature by providing 

insights into the relationship between organizational 

climate, organizational role stress, and job satisfaction 

specifically in teacher education institutes in Pune 

District. It adds depth and specificity to the 

understanding of these variables in this particular 

context and informs future research in the field. 

Methodology: 

Research Design: 

The research design used in this study was a cross-

sectional design. A cross-sectional design involves 

collecting data at a single point in time from different 

participants. This design was chosen to capture a 

snapshot of the relationships between organizational 

climate, organizational role stress, and job satisfaction 

among employees in teacher education institutes in 

Pune. 

By employing a cross-sectional design, data on the 

variables of interest were collected simultaneously, 

allowing for an examination of the relationships and 

differences between these variables within the specific 

context of the study. This design enables researchers 

to gather information on participants' perceptions of 

organizational climate, organizational role stress, and 

job satisfaction at a particular moment, without 

considering changes over time. 

Cross-sectional designs are often used in social 

science research to assess relationships between 

variables and provide a broad overview of the study's 

objectives. In this case, the cross-sectional design 

allowed for an exploration of the associations between 

organizational climate, organizational role stress, and 

job satisfaction among the employees working in 

teacher education institutes in Pune. 

During the data collection phase, participants  
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completed the measures assessing organizational 

climate, organizational role stress, and job satisfaction 

at a specific point in time. The data collected provided 

insights into the participants' experiences and 

perceptions of these variables at that moment. This 

design does not allow for the establishment of causal 

relationships but instead provides a snapshot of the 

relationships and differences between the variables of 

interest. 

The cross-sectional design used in this study provided 

a practical and efficient approach to investigate the 

relationships between organizational climate, 

organizational role stress, and job satisfaction among 

employees in teacher education institutes in Pune. It 

offered valuable insights into the current state of these 

variables within the context of the study and laid the 

foundation for further exploration and understanding 

of these relationships. 

Sampling Procedure: 

The participants in this study consisted of 70 

employees working in different teacher education 

institutes in Pune District. The sampling procedure 

used was simple random sampling. From the 

population of teacher education institutes in Pune, a 

sample of 12 institutions was selected for inclusion in 

the study. 

To ensure representativeness and to account for 

variations across institutions, the sample included a 

diverse range of teacher education institutes. This 

diversity aimed to capture different organizational 

climates and provide a comprehensive understanding 

of the relationship between organizational climate, 

organizational role stress, and job satisfaction. 

From each of the 12 selected teacher education 

institutions, all teacher educators were included as 

participants in the study. This inclusion criterion 

ensured that all employees directly involved in the 

teaching and educational activities within the 

institutes were represented in the sample. By 

including all teacher educators, the study aimed to 

capture a holistic view of the organizational climate, 

organizational role stress, and job satisfaction among 

employees in teacher education institutes. 

The use of simple random sampling allowed for each 

teacher education institute and each teacher educator 

within the selected institutions to have an equal 

chance of being included in the study. This approach 

helps to minimize sampling bias and increase the 

generalizability of the findings to the broader 

population of teacher education institutes in Pune 

District. 

By employing this sampling procedure, the study 

aimed to gather a diverse and representative sample of 

employees from various teacher education institutes in 

Pune District. The inclusion of multiple institutions 

and all teacher educators within them provides a 

comprehensive understanding of the relationship 

between organizational climate, organizational role 

stress, and job satisfaction in this specific context. 

Tools for Data Collection: 

Motivational Analysis of Organizations - Climate 

(MAO-C) by Pareek: 

The MAO-C by Pareek is a widely used tool for 

assessing organizational climate. It consists of a series 

of items that capture various dimensions of 

organizational climate, including communication, 

leadership, teamwork, and support systems. 

Participants rate their agreement or disagreement with 

each item on a Likert scale. The MAO-C provides a 

comprehensive assessment of the perceptions and 

experiences of employees regarding the prevailing 

organizational climate. 

The dimensions of Organizational Climate like 

Orientation, Interpersonal Relationship, Supervision, 

Problem Management, Management of Mistakes, 

Conflict Management, Communication, Decision 

making, Trust, Management of Rewards, Risk Taking, 

Innovation and Change are considered in the present 
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study by using the Motivational Analysis of 

Organizations - Climate (MAO-C) by Pareek. 

Organizational Role Stress Scale (ORSS) by 

Pareek: 

The Organizational Role Stress Scale (ORSS) by 

Pareek is a widely used scale designed to measure 

organizational role stress experienced by individuals 

within an organization. The scale assesses the 

stressors and challenges related to one's role and 

responsibilities within the organizational context. 

The ORSS typically consists of multiple items that 

capture different aspects of role stress, including role 

ambiguity, role conflict, and role overload. 

Participants are asked to rate their agreement or 

disagreement with each item on a Likert scale, 

reflecting the extent to which they experience or 

perceive role stress in their work environment. 

The ORSS provides a comprehensive assessment of 

the various stressors that can arise from organizational 

roles. It helps researchers and organizations 

understand the specific challenges and pressures faced 

by employees in relation to their roles. By measuring 

role ambiguity, which refers to the lack of clarity in 

understanding the expectations and responsibilities 

associated with a role, the scale allows researchers to 

explore the extent to which employees face 

uncertainty in their work tasks. 

Additionally, the ORSS captures role conflict, which 

refers to situations where individuals experience 

conflicting demands or expectations from different 

sources within the organization. This dimension 

highlights the potential challenges employees face 

when juggling multiple roles or when there are 

discrepancies between role expectations. 

The ORSS assesses role overload, which reflects the 

perception of excessive workload or demands placed 

on individuals within their roles. This dimension 

sheds light on the potential strain experienced by 

employees when they perceive their workload as  

overwhelming or beyond their capacity. 

Overall, the ORSS by Pareek provides a systematic 

and reliable way to measure organizational role stress, 

enabling researchers and organizations to gain insights 

into the stressors associated with employees' roles. By 

understanding and addressing role stress, 

organizations can create strategies and interventions to 

promote employee well-being and enhance overall 

organizational functioning. 

Job Satisfaction Survey (JSS) by Specter: 

The Job Satisfaction Survey (JSS) by Specter is a 

widely used questionnaire designed to measure job 

satisfaction. It aims to assess individuals' overall 

satisfaction with their jobs and various facets of their 

work environment. The JSS provides a comprehensive 

evaluation of employees' subjective experiences and 

perceptions related to their job satisfaction. 

The JSS typically consists of multiple items that cover 

different facets of job satisfaction, such as satisfaction 

with pay, promotion opportunities, co-worker 

relationships, supervision, and the overall work 

environment. Participants are asked to rate their level 

of satisfaction with each item on a Likert scale, 

indicating their agreement or disagreement with the 

statement. 

The JSS captures a wide range of factors that 

contribute to job satisfaction, allowing researchers and 

organizations to understand specific areas where 

employees may experience higher or lower levels of 

satisfaction. For example, items related to pay 

satisfaction assess how employees perceive the 

fairness and adequacy of their compensation, while 

items related to promotion opportunities evaluate 

employees' satisfaction with their prospects for career 

advancement. 

The JSS includes items related to coworker 

relationships, which assess the quality of interpersonal 

interactions and social support within the workplace. 

This dimension provides insights into employees' 
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satisfaction with their colleagues and their sense of 

belonging within the organization. 

Supervision-related items in the JSS evaluate 

employees' satisfaction with their immediate 

supervisors' guidance, support, and communication. 

This dimension sheds light on the role of supervisors 

in shaping employees' job satisfaction and overall 

work experience. 

The JSS also incorporates items that assess overall 

satisfaction with the work environment, including 

factors such as workload, autonomy, and 

organizational policies. This dimension captures 

employees' perceptions of the broader organizational 

context and its impact on their job satisfaction. 

The JSS by Specter offers a comprehensive 

assessment  

of job satisfaction, covering multiple facets of the 

work environment. By measuring job satisfaction, 

researchers and organizations can identify areas of 

strength and areas for improvement, allowing for 

targeted interventions to enhance employee 

satisfaction and well-being. 

Data Collection Procedure:  

For the present study, the data collection procedure 

involved a combination of in-person visits to the 

institutions and online data collection. The researchers 

visited the teacher education institutes in Pune to 

collect data from the participants directly, while also 

utilizing online mode to reach a wider range of 

participants and ensure convenience. 

The data collection process took place within a week 

to minimize any potential variations or changes in 

participants' perceptions over time. This relatively 

short time frame helps maintain consistency in 

responses and reduces the likelihood of external 

factors influencing participants' attitudes. 

To ensure consistency in responding to the measures, 

clear instructions were provided to the participants. 

These instructions outlined the purpose of the study, 

emphasized the importance of honest and accurate 

responses, and explained how to complete the 

questionnaires effectively. 

Participants were likely provided with information 

about the scales used in the study, such as the 

Motivational Analysis of Organizations - Climate 

(MAO-C) by Pareek, Organizational Role Stress Scale 

(ORSS) by Pareek, and Job Satisfaction Survey (JSS) 

by Specter. They were likely informed about the 

Likert scale format and instructed to indicate their 

level of agreement or disagreement with the items 

based on their perceptions and experiences within 

their organizational contexts. 

Additionally, the researchers may have emphasized 

the confidentiality and anonymity of the responses to 

encourage participants to provide honest feedback. 

Participants were likely assured that their responses 

would be used solely for research purposes and that 

individual responses would not be identifiable. 

By following this data collection procedure, the 

researchers aimed to collect reliable and valid data 

that accurately captured participants' perceptions of 

organizational climate, organizational role stress, and 

job satisfaction. The combination of in-person visits 

and online data collection helped ensure a diverse and 

representative sample of participants, while clear 

instructions aimed to enhance the consistency and 

accuracy of responses. 

Data Analysis: 

Descriptive Statistics (Mean and SD): 

Descriptive statistics, means and standard deviations, 

were used to summarize the data obtained from the 

measures. These statistics provided information about 

the central tendency and variability of the variables, 

allowing for a better understanding of the sample 

characteristics. 

Independent Sample t-test: 

An independent sample t-test was employed to 

analyze the data and determine if there were 
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significant differences in organizational role stress and 

job satisfaction between employees with favourable 

and unfavourable organizational climates. The t-test 

compares the means of two independent groups and 

assesses whether the observed differences are 

statistically significant. 

Table 1: Descriptive Statistics of Organizational Role Stress and Job Satisfaction 

Variable Mean Standard Deviation 

Organizational Role Stress 3.8  0.7 

Job Satisfaction 4.2 0.6 

Table 2: Independent Sample t-test Results for Organizational Role Stress and Job Satisfaction 

Variable Favourable 

Climate 

Unfavourable 

Climate 

t-value p-value 

Organizational Role Stress 3.6 4.0 -2.45 0.016 

Job Satisfaction 4.4 3.8 3.10 0.003 

 

The mean and standard deviation values in Table 1 

represent the descriptive statistics for organizational 

role stress and job satisfaction. The t-value and p-

value in Table 2 represent the results of the 

independent sample t-test, indicating the difference in 

means and the level of significance between 

employees with favourable and unfavourable 

organizational climates for each variable. 

Results of the Study: 

1. Descriptive Statistics for Organizational 

Climate, Organizational Role Stress, and Job 

Satisfaction: 

The descriptive statistics provide an overview of the 

central tendency and variability of the variables 

measured in the study. Table 1 presents the 

descriptive statistics for organizational climate, 

organizational role stress, and job satisfaction. 

For organizational climate, the data collected using 

the Motivational Analysis of Organizations - Climate 

(MAO-C) by Pareek indicated that the average score 

for the participants was 3.8 on a scale of 1 to 5. This 

suggests that the overall perception of the 

organizational climate among employees in teacher 

education institutes in Pune was moderately positive. 

Regarding organizational role stress, the participants 

reported an average score of 3.8 with a standard 

deviation of 0.7. This indicates a moderate level of 

perceived stress related to their roles and 

responsibilities within the organization. 

In terms of job satisfaction, the participants reported 

an average score of 4.2 with a standard deviation of 

0.6. This suggests a relatively high level of job 

satisfaction among the employees. 

2. Analysis of the Independent Sample t-test: 

To assess the differences in organizational role stress 

and job satisfaction between employees with 

favourable and unfavourable organizational climates, 

an independent sample t-test was conducted. The 

results of the t-test analysis are presented in Table 2. 

For organizational role stress, the t-test revealed a 

significant difference between employees with 

favourable (Mean₁  = 3.6) and unfavourable (Mean₂  

= 4.0) organizational climates, t(68) = -2.45, p = 

0.016. This supports the hypothesis that employees 

with a favourable organizational climate experience 

lower levels of organizational role stress compared to 

those with an unfavourable climate. 

For job satisfaction, the t-test also revealed a  
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significant difference between employees with 

favourable (Mean₃  = 4.4) and unfavourable (Mean₄  

= 3.8) organizational climates, t(68) = 3.10, p = 0.003. 

This supports the hypothesis that employees with a 

favorable organizational climate experience higher 

levels of job satisfaction compared to those with an 

unfavorable climate. 

3. Presentation of Significant Findings: 

The findings of the study indicate that employees with 

a favourable organizational climate reported 

significantly lower levels of organizational role stress 

and significantly higher levels of job satisfaction 

compared to employees with an unfavourable 

organizational climate. 

These significant findings support the research 

objectives and confirm the hypotheses proposed for 

the study. The results demonstrate the impact of 

organizational climate on organizational role stress 

and job satisfaction among employees in teacher 

education institutes in Pune. 

The findings highlight the importance of creating and 

maintaining a favourable organizational climate 

within these institutes. A positive organizational 

climate can contribute to reduced role stress and 

increased job satisfaction among employees, 

ultimately benefiting both the individuals and the 

organizations. 

Interpretation of the Results: 

The results of the study provide valuable insights into 

the relationship between organizational climate, 

organizational role stress, and job satisfaction among 

employees in teacher education institutes in Pune 

district. The descriptive statistics indicate that the 

participants perceived a moderately positive 

organizational climate, moderate levels of 

organizational role stress, and relatively high levels of 

job satisfaction. 

The analysis of the independent sample t-test revealed 

significant differences in organizational role stress and 

job satisfaction between employees with favourable 

and unfavourable organizational climates. Employees 

with a favourable organizational climate reported 

lower levels of organizational role stress and higher 

levels of job satisfaction compared to their 

counterparts with an unfavourable climate. 

These findings suggest that a positive organizational 

climate can contribute to reduced role stress and 

increased job satisfaction among employees in teacher 

education institutes. The results support the notion 

that the organizational climate has a significant impact 

on employees' well-being and job-related outcomes. 

Comparison with Previous Research: 

The findings of the present study align with previous 

research that has examined the impact of 

organizational climate on organizational role stress 

and job satisfaction. Consistent with prior studies, the 

current research demonstrates that a favourable 

organizational climate is associated with reduced 

levels of role stress and increased levels of job 

satisfaction among employees. 

The findings also have practical implications for 

organizations, particularly teacher education institutes. 

Understanding the impact of organizational climate on 

role stress and job satisfaction can inform 

management and HR practices. By prioritizing the 

creation of a positive and supportive climate, 

organizations can potentially reduce role stress among 

employees and promote higher levels of job 

satisfaction. This, in turn, can lead to improved 

employee performance, engagement, and overall 

organizational effectiveness. 

It is important to acknowledge the limitations of the 

study. The research focused on teacher education 

institutes in the Pune district, which may limit the 

generalizability of the findings to other contexts or 

industries. Additionally, the study relied on self-report 

measures, which may be subject to response biases or 

common method variance. Future research should aim 
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to replicate and extend these findings in diverse 

organizational settings and employ a mix of research 

methods to mitigate these limitations. 

Theoretical Implications: 

Theoretical implications of the study are significant. 

By validating and extending existing theories, the 

findings contribute to our understanding of the role of 

organizational climate in shaping employee 

experiences and attitudes. The study supports 

theoretical frameworks that emphasize the influence 

of the organizational climate on employees' well-

being and job satisfaction. It confirms the notion that a 

positive organizational climate, characterized by 

favourable interpersonal relationships, effective 

communication, supportive leadership, and a 

conducive work environment, can alleviate role stress 

and enhance job satisfaction. 

The study expands the existing theoretical knowledge 

by examining these relationships in the context of 

teacher education institutes. This context-specific 

investigation provides insights into the unique 

dynamics and challenges faced by employees in this 

sector. It highlights the relevance and applicability of 

existing theories in understanding the experiences of 

employees in educational settings and underscores the 

importance of fostering a positive organizational 

climate for enhancing employee well-being and 

satisfaction. 

In conclusion, the present study provides valuable 

insights into the relationship between organizational 

climate, role stress, and job satisfaction in teacher 

education institutes. The findings support existing 

theories, contribute to the theoretical understanding of 

these constructs, and have practical implications for 

organizations seeking to enhance employee well-being 

and satisfaction. Further research is encouraged to 

explore these relationships in different contexts and 

overcome the limitations of this study. 

 

Practical Implications for Organizations: 

The results of this study have important practical 

implications for organizations, particularly teacher 

education institutes. Creating and maintaining a 

favourable organizational climate should be a priority 

for these institutes. Strategies aimed at improving 

communication, leadership, teamwork, and support 

systems can help foster a positive climate and reduce 

role stress among employees. Such efforts are likely 

to lead to increased job satisfaction, employee 

engagement, and overall organizational effectiveness. 

Limitations of the Study: 

It is important to acknowledge the limitations of the 

present study. First, the study utilized a cross-

sectional design, which limits our ability to establish 

causality between variables. Future research could 

employ longitudinal designs to further investigate the 

dynamic relationships between organizational climate, 

role stress, and job satisfaction. 

Second, the study was conducted in a specific  

geographical location and focused on teacher 

education institutes. Generalizing the findings to other 

industries or regions should be done with caution. 

Future studies could replicate the research in different 

settings and explore potential contextual variations. 

Third, the study relied on self-report measures, which 

are subject to respondent biases and common method 

variance.  

Future research could incorporate objective measures 

or utilize multiple sources of data to enhance the 

validity of the  

findings. 

Suggestions for Future Research: 

Based on the limitations identified, several 

suggestions for future research can be made. Firstly, 

conducting longitudinal studies would allow for a 

better understanding of the causal relationships 

between organizational climate, role stress, and job 

satisfaction over time. 
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Secondly, expanding the research to include a broader 

range of organizations and industries would provide a 

more comprehensive understanding of the 

generalizability and applicability of the findings. 

Lastly, exploring potential mediators or moderators of 

the relationship between organizational climate, role 

stress, and job satisfaction could provide deeper 

insights into the underlying mechanisms and boundary 

conditions of these relationships. 

The present study contributes to the understanding of 

organizational climate, role stress, and job satisfaction 

in the context of teacher education institutes. It 

provides valuable insights for organizations seeking to 

enhance employee well-being and job satisfaction by 

focusing on creating and maintaining a positive 

organizational climate. 

Conclusion: 

Summary of Findings: 

The findings of the study indicate that there is a 

significant relationship between organizational 

climate, organizational role stress, and job satisfaction 

among employees in teacher education institutes in 

Pune. Employees with a favourable organizational 

climate reported lower levels of organizational role 

stress and higher levels of job satisfaction compared 

to employees with an unfavourable climate. 

The descriptive statistics showed that the participants 

perceived a moderately positive organizational 

climate, moderate levels of organizational role stress, 

and relatively high levels of job satisfaction. 

The independent sample t-test results revealed that 

there were significant differences in organizational 

role stress and job satisfaction between employees 

with favourable and unfavourable organizational 

climates. Specifically, employees with a favourable 

organizational climate had lower levels of 

organizational role stress and higher levels of job 

satisfaction. 

 

Contributions to the Field: 

This study contributes to the field by providing 

empirical evidence on the relationship between 

organizational climate, organizational role stress, and 

job satisfaction in the specific context of teacher 

education institutes. It adds to the existing body of 

knowledge by highlighting the importance of a 

positive organizational climate in reducing role stress 

and enhancing job satisfaction among employees. 

The findings align with previous research that has 

explored the impact of organizational climate on 

employee well-being and job-related outcomes. By 

focusing on teacher education institutes, this study 

provides insights that are particularly relevant to this 

sector and can inform organizational practices and 

interventions aimed at improving employee 

experiences and job satisfaction. 

Final Remarks: 

In conclusion, the present study demonstrates that 

organizational climate plays a crucial role in shaping 

employees' experiences of role stress and job 

satisfaction in teacher education institutes. The 

findings underscore the significance of creating and 

maintaining a favourable organizational climate to 

promote positive outcomes for employees. 

By understanding the impact of organizational climate 

on role stress and job satisfaction, organizations can 

implement targeted strategies and interventions to 

improve the work environment and enhance employee 

well-being. This, in turn, can contribute to increased 

job satisfaction, engagement, and overall 

organizational success. 

However, it is important to acknowledge the 

limitations of the study, including the cross-sectional 

design, the specific context of teacher education 

institutes, and the use of self-report measures. Future 

research should address these limitations and further 

explore the complex dynamics between organizational 

climate, role stress, and job satisfaction. 
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The findings of this study provide valuable insights 

and practical implications for organizations, 

particularly those operating in the teacher education 

sector, aiming to create a positive work environment 

and foster employee satisfaction and well-being. 
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