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Within this dynamic world the mindset and approaches of upcoming executives must shift from the paradigm leading
strategies to uncertainty prepared approaches such as VUCA for sustainable leadership in the firms and to thrive better.
This research focuses on the notion of VUCA leadership's adaptability—its capacity to alter and react to shifts in the
corporate environment with in accordance actions that are agile, fast, and targeted. It provides stability in unpredictable
times by allowing safety to give humanity's basic values of resilience and long-term outcomes. Appraisal of potential
evaluation of the businesses using this concept fosters the growth of a holistic perspective and sharpens observational skills.
As a result of globalization, rapid interactions, and ecosystems devoted to innovation, leaders must now learn to lead in a
volatile, uncertain, and complex environment. In addition to being a management strategy, sustainable leadership offers
answers to global social, ecological, and economic problems. Recognizes leadership as a process of influence and breaks
down barriers in organizations to encourage leaders to collaborate for transformation and change. Over the years,
leadership has changed, and now, in order to prosper in the fast-paced world, it is essential to conduct with increased self-
awareness, connectedness, sharpened observational abilities, and a diversity of viewpoints improving business functioning
in comparison to conventional functioning. They critically navigate the complexities to steer specific choices and activities
that transform sustainability into a competitive edge. This research conducts survey of opinions from certain set of people
about leadership through VUCA and sustainability. Comprises of primary as well as secondary data discussing more about
application of strategies based on VUCA.
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Introduction:
Background:

a.

Multiple approaches and ideas have been working effectively to promote industry development, improvement
of the economy, and business communities, wherecommonly sustainability has been utmost necessity to
balance and preserve the business and society.

Acknowledging the dynamics of the world such as globalization, rapid interactions, andecosystems devoted
to innovation; it is not enough to function with plans that work the same in every circumstance. While leaders
must be prepared with backups that effectively lead in a volatile, uncertain, and complex environment as well.
All of us areliving in a massive uncertain world right from the pandemic, uncertainty has always existed but
the bars are upraised.

Shifting mindsets of executives to overcome uncertainty and challenges with robust approaches is essential
to continue in the VUCA market. Because VUCA is new normalin the business world, organizations are being
profoundly compelled to redefine their businesses and adapt their leadership styles to meet the demands of
the current environment. As a result, the skills and abilities that leaders possess today are insufficient.
Change is inevitable and no approach fits everywhere. Encouraging culture of innovation, a firm should
strengthen decision makings and take up risk to invest insituations that reflect potential.

. Considerably concerns can identify and grab emerging trends to capitalize, significantly maintaining

competitive advantage amongst the competitors.

Purpose:

a.

VUCA strategies for sustainable leadership stretch from rapid development of distinct skills required for
leadership to uncertainty breeding ambiguity. In VUCA world criticalsuccessors are innovation and sound
functioning policies.

Thriving in unpredictable times and fostering long-term outcomes, nothing can be treated granted each factor
associated to market and business is volatile uncertain andcomplex persisting near attention.

Leaders should resist emotional and subjective decision makings moreover they can beobjective. As things
are more prone to occur suddenly being unpredictable and at worstpossible circumstance.

When volatility subsides, confident teams are prone to readily grab advantage and howone leads determines
the performance of the business.

As the team is bifurcated to online and offline handles the challenges become sharperand require special focus
hence a confident leader would build resilience.
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Significance:

a. Sustainable leadership in globalized world:

[illustration:1]
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b. Altruistic leader- leader showing selfless concern towards the welfare of theirsubordinates by placing their
subordinates’ interests ahead of their own.

c. A vital aspect of success in guiding enterprises toward sustainability is leadership.

A strong vision and integrated plan are developed and directed by leadership to fulfillsociety's shared
objective of a sustainable future.

d. Being component of overall organizational strategy; organizational leaders integrate thesustainable approach
into the organization's vision, mission, goals, objectives, policies, procedures, programs, and practices.
Through the establishment of a good work environment, improved training, including provision of
sustainable role models within their everyday managerial practices; sustainable leaders foster the long-term
sustainability of their workforce. Establishes non-hierarchical leadership team with analytical, creative and
flexible problem solvers who are comfortable to respond to changing circumstances.

Literature Review:

1. EVOLUTION

The contemporary strategy is to make employee's work environment productive. This wasn'tthe case, though,

when earlier individuals used to be leaders. The political landscape of the world had a significant impact on

workplace leadership styles; thus, things were not going well. Following the implementation of the LPG program

1991, things in India began to improve and an increasing number of people were able to find work. As a result,

businesses developed more efficient organizational cultures and selected their leaders carefully.
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2. VUCA LEADERSHIP
This leadership style is primarily concerned with handling difficulties throughout a challenging environment and
get ready to overcome any obstacle rather than only depending on the predetermined results. Plans and strategies
that function to VUCA proof circumstancesdesigned with innovation and analysis are key roles of this leadership.
It indicates the ability of an individual to maintain good interpersonal relations and motivate them to contribute
to achieving organizational objectives. Indicating the interpersonal relations between the leader and his
followers.
(i) Authoritarian leadership- powers in hands of only one
(i) Participative leadership- democratic style every opinion matter
(ili) Delegative leadership- decentralization of power of leaders to engross employes
(iv) Transactional leadership- reward based dynamics
(v) Transformational leadership- direct towards common objective
(vi) Modified self-acquired leadership
Sustainable Leadership:
A crucial aspect of success in guiding enterprises toward sustainability is leadership.
Strong vision and integrated plan are developed and directed by leadership to fulfill society'sshared objective of
a sustainable future. Sustainable leaders are flexible, long-term planners,and leaders who prioritize people and
the natural world. They make audacious decisions influencing future generations and are guided by strong ideals,
setting their organizations for success.
Theoritical Framework:
1. VUCA Leadership and Adaptability:
Consists leaders who are flexible and optanalytical approach to various situations, they prioritize knowing
about the surroundings, working together to make decisions, and articulating their vision and values.
2. Integration of Sustainability in Leadership:
Sustainable leadership is majorly based on 6C’s- creativity, connectedness, consciousness,collectiveness,
continuity and context
Any agile leader will comprehend, embrace, and move forward with global modifications andadvancements.
Leaders involve team members' personal skills in the organization, forecasting future conditions and
expansion, and being flexible, inviting precision, assumption, and unique approaches.
Similar to how someone's favorite food might be regarded as poison by other, a leader in acompany is required
to take stand, behave appropriately for the circumstances; resisting balance between business, social, and
environmental features.
An agile lead will foster open-ended strategy among the team and communicate not justabout papers and
notes but also about understanding and input ideas.
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Methodology: Research Design

The research was based on a mixed approach. [Descriptive, Diagnostic andCorrelational]

There was utilization of primary survey as well as secondary data for the purpose of research and the
conclusion was drawn through correlational approach by comparingthe survey response and take aways from
the research.

Managers and management executives, Principles, Professors, Students of management department were the
target while collecting survey responses.

Representative Data Analysis:

With the increasing rate of VUCA in the dynamic technological market, human comprehension techniques
and approach of leadership are suffering a significantly widening gap to cope up with the pace of market.
Leadership strategies with paradigmwork culture and rigid plannings have to incure losses and have to step
back from competition. [illustration:2]
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Discussion and Suggestions:
1. Overview After Survey Findings:

There has to be awareness created among the people especially youths right from the schooling about the
VUCA world and dynamics. The students are still taught to function in a specific frameand arent provided
freedom of expressing thoughts and ideas. Being confided into same stucturaland rigid environment can lead
to loss of ability to adapt to a volatile and uncertain world of business.
Promoting open-ended discussions and conducting curriculum comparatively as the uncertain worldmolds
the brain and ideas to function in support of the outer frameworks of the world.
2. Implications of Findings:
VUCA leadership is a strategy adopted by organizations to help with; strategy planning, crisismanagement,
and disaster recovery.
It helps leaders prepare for uncertainty and manage associated risks by anticipating market alongwith
technological, economic trends, opportunities, events, and risks.
Involves preparing for alternative realities, increasing preparedness for change; adjusting strategyfor both
expected and unexpected change, practicing leadership agility, creating a supportive corporate culture, and
practicing a non-linear approach to decision making.
This helps leaders adapt to the challenges of a more uncertain world and fosters a supportivecorporate culture.
3. Addressing challenges and opportunities identified in the survey:
The survey results are quite similar to the ideal research data while challenges occur that realization of being
aware of functioning and the idea of VUCA world occurs when people are forced to think in a particular
context or frame; causing frustration and imbalance of workwhen applied in real life. Hence practicing similar
approaches right from schooling is of utmost importance.
4. Integration of VUCA and Sustainability in Business Brings:
e sustainable and systemic cost reduction
e Build an agile Operating Model
e Master collaboration
o Build future-fit capabilities
e Dare to innovate
Conclusion:
Summary of Key Kindings:
Executives need to embrace uncertainty-ready strategies like VUCA for sustained leadership in today's changing
environment. VUCA leadership provides stability andlong-term results by adjusting to changes in the business
environment. This methodimproves observational abilities and cultivates a holistic viewpoint. Sustainable
leadership tackles social, ecological, and monetary problems on a global scale. It dismantles obstacles in
organizations by promoting transformation and cooperation.Leaders need to connect, be more self-aware, and
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have a variety of perspectives in order to succeed. In order to make decisions and take actions that turn

sustainabilityinto an edge over competitors, they must negotiate complexity.

Recommendations for Future Research:

Adaptability techniques that inculcate approach according to VUCA world that can be graspedfrom schooling

itself.
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APPENDICES:

Tree Bottom Line Model of Sustainable
Leadership
The "Tree Bottom Line Model of Sustainable

Leadership" emphasizes the importance of
sustainable leadership in a volatile, uncertain,
complex, and ambiguous world. This model
encompasses various character traits, beliefs,
philosophies, and approaches to living. The study
highlights the significance of sustainable
leadership in the VUCA world, where
organizations'  trunk  connects  social,

environmental, and financial components. Agile

and transformational leadership philosophies are

considered cornerstones of long-term leadership.
Sympathetic participation, viewed as a seed, is

SUSTAINABLE

crucial for balancing thethree triple bottom line 'momxtk
elements: financial, social, and environmental. .
By incorporating moral and genuine leadership FIRANCIAL
styles, organizations can combat VUCA and Bl | ' /\ ~ s |
achieve sustainable growth. This model provides — [M....ﬁ.] .
g p Leadership Leadership lm. l

an example of a tree that has blossomed with
sustainability leadership.

SURVEY:

Q1. Is shifting mindsets of executives towards uncertainty prepared approaches necessary?

70 responses
® Yes
®No
Not sure

Q5. A leadership plan that works same in every circumstance is effective?

70 responses

® Yes
®No

Not sure
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Q6. Can the NEW NORMAL world be termed as VUCA world?

Q2. Are flexible leadership techniques useful to be sustainable in dynamic market?
70 responses

70 responses

® Yes @ ves
®No ® No
@ Not sure @ Not sure

Q7. Do flexible plan of leadership have potential to maintain competitive advantage’

Q3. Does leadership require innovation?
70 responses

70 responses

Yes
@ Yes ®
® No
® No
@ Not sure
@ Not sure

)

Q8. Leadership decision making should be

Q4. Is the world actually prepared for global shift due to uncertainty like pand
70 responses

70 responses
@ Objective based

® Yes
@® No @ Subjective based
@ Not sure @ Emotion based(more

Q10. Is it really necessary to adapt to VUCA conditions?

70 responses

@ Yes @ Yes
® No ® No
e @ Not sure @ Not sure
'/ 12.0% \

Q9. Innovation and sound functioning decides success rate of business?

70 responses
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