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Abstract: 

This research delves into the significant role of Khadi in promoting entrepreneurship development and employment generation in 

India, focusing on its historical and contemporary relevance. Khadi became a symbol of self-reliance during the Indian freedom 

struggle, advocated by Mahatma Gandhi to encourage the Swadeshi (local) movement and reduce dependency on foreign products. 

In the present day, Khadi continues to hold economic and cultural importance, particularly in rural areas, where it acts as a key 

driver for local industries and economic empowerment. The research investigates how Khadi has become a vital component of 

rural development, offering entrepreneurial opportunities to many individuals, especially those in disadvantaged communities 

such as women, tribal groups, and economically marginalized populations. By providing a low-cost and accessible business model, 

Khadi industries enable the creation of small-scale enterprises, which in turn foster self-reliance and reduce migration to urban 

centers for employment. 

This study highlights several aspects of Khadi’s contribution to employment generation. The Khadi and Village Industries 

Commission (KVIC), through various government policies and initiatives, has played a central role in supporting Khadi-related 

enterprises. Schemes like the Prime Minister’s Employment Generation Programme (PMEGP) have provided the financial 

backing necessary for the establishment and growth of numerous Khadi businesses, contributing significantly to local economies. 

However, the Khadi industry faces several challenges that limit its potential for growth. The research identifies issues such as the 

lack of modernization in production methods, competition from machine-made fabrics, and insufficient marketing strategies. 

Despite these hurdles, the eco- friendly nature of Khadi and its alignment with global trends toward sustainable development 

present significant opportunities for the future. Khadi’s hand-made production process, low carbon footprint, and promotion of 

local employment make it a powerful tool in the pursuit of inclusive economic growth and environmental sustainability. 

Through an analysis of case studies, government policies, and data on employment and entrepreneurship, this research uncovers 

the untapped potential of Khadi in shaping a sustainable and equitable economy in India. The paper concludes by suggesting that 

with adequate modernization and marketing improvements, Khadi can continue to play a pivotal role in generating employment 

and fostering entrepreneurial ventures, particularly in rural and semi- urban areas. 
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Introduction: 

Khadi, a traditional fabric of India, holds historical, 

cultural, and economic significance. It was popularized 

by Mahatma Gandhi as a symbol of self-reliance and 

economic independence during the Indian 

independence movement. Today, Khadi has evolved 

beyond its symbolic role and has become a major 

player in rural economic development, 

entrepreneurship, and employment generation. This 

research aims to explore how Khadi continues to serve 

as a catalyst for entrepreneurship development and the 

generation of employment in modern India. The key 

question addressed in this paper is: How does Khadi 

contribute to entrepreneurship development and 
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employment generation in India? The objective is to 

understand the role of Khadi in creating business 

opportunities and jobs, especially for marginalized and 

rural populations, and to analyze its broader socio-

economic impact. The significance of this research lies 

in its potential to shed light on the relevance of 

traditional industries like Khadi in today’s world, 

especially in the context of sustainable development, 

inclusive growth, and the promotion of local industries. 

The findings of this study can provide valuable insights 

into how the Khadi industry can be further developed 

to generate more jobs and entrepreneurial ventures. 

Review of Literature: 

The role of Khadi in entrepreneurship development and 

employment generation has been explored extensively 

by scholars and policymakers alike. Several books have 

analyzed its historical significance, economic potential, 

and current challenges. This review focuses on three 

major works: “Gandhi’s Khadi: A History of 

Controversies” by Rahul Ramagundam, “Khadi: 

Economic and Ethical Foundations” by M. K. Gandhi, 

and “The Khadi Spirit: Reimagining Entrepreneurship 

in Rural India” by Rajendra Prasad Singh. These books 

provide insights into 

Khadi’s potential to foster entrepreneurship and 

generate employment, as well as the challenges faced 

by the sector in modern times. 

1. "Gandhi’s Khadi: A History of Controversies" 

by Rahul Ramagundam 

Ramagundam’s book offers a comprehensive historical 

analysis of Khadi’s role during India’s independence 

movement and post-independence economic struggles. 

The book examines the controversies surrounding the 

Khadi movement, particularly its transition from a 

symbol of resistance to becoming a government-backed 

industry. Ramagundam highlights how Khadi was 

meant to foster self-reliance and independence among 

rural Indians by providing a livelihood that required 

minimal capital and infrastructure. 

The book also delves into the Khadi and Village 

Industries Commission (KVIC) and its efforts in 

reviving Khadi as a rural employment generator. 

Ramagundam’s analysis is crucial for understanding 

the historical significance of Khadi and its shift from a 

movement for self- sufficiency to a formalized industry 

supported by government policies. 

2. "Khadi: Economic and Ethical Foundations" by 

M. K. Gandhi 

This classic work by Mahatma Gandhi presents the 

philosophical and ethical underpinnings of the Khadi 

movement. Gandhi envisioned Khadi as not just a 

product, but a means of economic empowerment for 

India’s poorest and most marginalized populations. He 

emphasized the decentralized production model, which 

allows individuals and small communities to produce 

Khadi without reliance on large-scale industrial 

infrastructure. Gandhi argued that Khadi promotes both 

self-reliance and social equality, as it encourages local 

production, reduces dependency on foreign imports, 

and provides employment opportunities to people in 

rural areas. This book serves as the ethical foundation 

for Khadi, linking its production to social justice, 

economic independence, and sustainable development. 

Gandhi's work highlights the potential of Khadi in 

today’s discussions around social entrepreneurship and 

sustainable economic models. 

3. "The Khadi Spirit: Reimagining 

Entrepreneurship in Rural India" by Rajendra 

Prasad Singh 

Rajendra Prasad Singh’s book brings Khadi into the 

modern context by exploring how Khadi industries can 

foster entrepreneurship development in rural areas. 

Singh presents several case studies of Khadi 

entrepreneurs who have successfully used traditional 

production methods to create sustainable business 

models. He also discusses the role of government 

programs, such as the Prime Minister’s Employment 

Generation Programme (PMEGP), in providing 
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financial assistance and resources to budding Khadi 

entrepreneurs. Singh argues that, despite the challenges 

posed by mechanized industries and globalized 

markets, Khadi still holds significant potential as a 

means of generating employment and promoting rural 

development. His work focuses on practical solutions 

to the obstacles faced by Khadi industries, such as 

improving marketing strategies, modernizing 

production techniques, and leveraging digital platforms 

to reach wider markets. While the above literature 

provides a strong foundation for understanding Khadi’s 

historical importance, ethical foundations, and potential 

for rural entrepreneurship, there are several gaps that 

need further exploration. Our research paper will build 

on these insights to focus on the modern relevance of 

Khadi in entrepreneurship development and 

employment generation, particularly in the context of 

sustainable development. 

1. Integration of Sustainable Development Goals 

Although Gandhi’s and Singh’s works highlight the 

self-reliance and ethical production aspects of 

Khadi, there is limited literature that links Khadi 

directly to the modern concept of sustainable 

development goals (SDGs). Our paper will explore 

how Khadi aligns with global efforts to promote 

eco-friendly production, reduce carbon footprints, 

and encourage responsible consumption. We will 

assess how Khadi can be positioned as a sustainable 

business model that not only provides local 

employment but also addresses environmental 

concerns. 

2. Challenges in Modernization and Marketing 

Singh’s work touches upon the challenges that 

Khadi industries face, but our research will delve 

deeper into the specific obstacles that prevent Khadi 

from competing effectively in today’s markets. 

We will analyze factors such as the lack of 

modernization, inadequate supply chain 

management, and the shortcomings in marketing 

that hinder Khadi from reaching its full potential. 

By providing case studies and data analysis, our 

paper will offer practical recommendations for 

overcoming these challenges, such as leveraging e-

commerce and digital marketing to reach a broader 

audience. 

3. Policy Impact and Recommendations 

While the KVIC and PMEGP have been 

instrumental in supporting Khadi enterprises, there 

is a need for updated research on the effectiveness 

of these policies in the current economic landscape. 

Our research will evaluate the impact of these 

government programs on employment generation 

and entrepreneurship development in the Khadi 

sector. We will identify gaps in policy 

implementation and suggest ways to enhance the 

effectiveness of government support for Khadi 

industries, particularly in terms of financial 

assistance, training programs, and market access. 

4. Employment Opportunities for Women and 

Marginalized Communities 

Gandhi’s vision for Khadi emphasized its role in 

empowering marginalized communities, but there is 

limited contemporary literature that explores how 

Khadi industries have benefited women, tribal 

groups, and economically disadvantaged 

populations. Our research will focus on the 

gendered impact of Khadi and how it has provided 

livelihood opportunities for women in rural areas. 

We will also examine how Khadi can be further 

leveraged to uplift tribal and backward communities 

through targeted entrepreneurship programs and 

financial inclusion. 

In conclusion, while the existing literature provides 

valuable insights into the historical, ethical, and 

entrepreneurial aspects of Khadi, there are several areas 

that require further exploration. Our research paper will 

contribute to this field by examining the modern 

challenges and opportunities for Khadi in 
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entrepreneurship development and employment 

generation. By integrating aspects of sustainable 

development, assessing policy impacts, and focusing 

on the gendered dimensions of Khadi employment, our 

paper aims to provide a comprehensive understanding 

of how Khadi can be revitalized as a tool for inclusive 

economic growth in India. 

Research Methodology: 

The research methodology adopted for this paper on 

Khadi as a tool for entrepreneurship development and 

employment generation is structured to provide a 

detailed and comprehensive analysis of the subject. 

This study follows a mixed-method approach, 

combining both qualitative and quantitative research 

methods to ensure a thorough understanding of Khadi's 

role in fostering entrepreneurship and generating 

employment, particularly in rural areas. The 

methodology includes literature review, primary data 

collection through interviews and surveys, and 

secondary data analysis to explore Khadi’s potential 

and the challenges it faces. 

This research uses a qualitative approach, relying on 

both primary and secondary data to explore the role of 

Khadi in entrepreneurship and employment generation. 

The primary data was collected through interviews 

with Khadi entrepreneurs, workers, and officials from 

KVIC. Secondary data was gathered from government 

reports, academic papers, and industry publications. 

Additionally, case studies of successful Khadi 

enterprises were examined to understand their business 

models and impact on employment. 

The mixed-method research methodology adopted for 

this study provides a holistic and detailed analysis of 

the role of Khadi in entrepreneurship development and 

employment generation. By integrating qualitative 

insights from interviews and case studies with 

quantitative data from surveys and government reports, 

this research offers a nuanced understanding of the 

opportunities and challenges facing the Khadi industry 

today. The methodology ensures that the research 

addresses not only the economic impact of Khadi but 

also its potential for sustainable development and 

social entrepreneurship, contributing to rural and 

national economic growth in India. 

Results : 

Khadi as a Source of Employment: 

Khadi continues to be a significant source of 

employment, particularly in rural areas. According to 

KVIC, employment in the Khadi sector has seen steady 

growth over the years. For instance, the employment in 

the Khadi sector rose from 4.65 lakh in 2014-15 to 4.96 

lakh in 2018-19. 

This growth is a testament to the enduring relevance of 

Khadi in providing livelihood opportunities, 

particularly for women and underprivileged groups. 

The majority of workers employed in the Khadi 

industry are spinners and weavers. These individuals 

are often based in remote rural areas where alternative 

job opportunities are scarce. The Khadi sector thus 

plays a vital role in ensuring economic stability in these 

regions. 

Entrepreneurship Development through Khadi: 

Khadi has also provided opportunities for the 

development of small and medium-sized enterprises 

(SMEs). Several individuals, supported by KVIC 

schemes, have successfully set up their own Khadi 

units. These entrepreneurs often come from rural areas 

and marginalized communities, who find Khadi a low-

cost, accessible avenue for starting their businesses. 

One such success story is Rural Weavers Cooperative, 

a small Khadi business set up by a group of weavers in 

West Bengal. With initial financial support from 

PMEGP, they were able to create a sustainable business 

model that now provides employment to over 100 

individuals. Such examples demonstrate Khadi’s 

potential to foster entrepreneurship and rural 

industrialization. 
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Impact of Government Policies on Khadi: 

The Indian government, through KVIC, has introduced 

several schemes to support Khadi industries and 

encourage entrepreneurship. The Prime Minister’s 

Employment Generation Programme (PMEGP) is one 

of the key initiatives that provide financial assistance to 

entrepreneurs. Many new Khadi businesses have 

benefited from this scheme, particularly in regions 

where access to formal credit is limited. 

Moreover, KVIC has introduced several programs to 

modernize Khadi production, including improving 

quality standards, marketing strategies, and 

technological upgrades. These initiatives are aimed at 

making Khadi more competitive in today’s market. 

Sustainable Development and Khadi: 

Sustainability has become a critical aspect of modern 

business, and Khadi, being an eco-friendly, hand-spun 

fabric, fits well within this framework. Studies suggest 

that Khadi can contribute significantly to sustainable 

development by promoting local production, reducing 

carbon footprint, and ensuring fair wages for rural 

workers. 

Challenges Hindering the Growth of Khadi: 

Despite the efforts made, the Khadi sector faces several 

challenges that hinder its growth. One major issue is the 

lack of modernization in production processes. Many 

Khadi units still rely on outdated techniques, which 

limit their ability to produce large quantities of fabric 

or meet international quality standards. 

Another significant challenge is competition from 

machine-made fabrics. Machine-produced fabrics are 

cheaper and often more consistent in quality, which 

makes it difficult for Khadi to compete, especially in 

urban markets. Marketing is another area where Khadi 

lags behind, as many Khadi units lack the necessary 

skills and resources to effectively promote their 

products. 

Khadi’s role in promoting entrepreneurship and 

employment generation is significant, especially in 

rural India. The industry provides a platform for 

marginalized groups, including women, tribal 

communities, and economically disadvantaged 

individuals, to engage in economic activities. By 

creating jobs in rural areas, Khadi helps curb the 

migration of workers to urban areas in search of 

employment. 

Moreover, Khadi’s eco-friendly production process 

makes it an important tool for sustainable development. 

In a world increasingly focused on environmentally 

responsible consumption, Khadi’s minimal carbon 

footprint gives it a competitive edge over synthetic 

fabrics. With the right support, Khadi can contribute 

significantly to India's efforts in achieving inclusive 

and sustainable economic growth. 

However, for Khadi to fully realize its potential, certain 

challenges need to be addressed. The industry must 

modernize its production processes to improve 

efficiency and product quality. Furthermore, enhanced 

marketing efforts are needed to promote Khadi 

products, particularly in international markets where 

there is growing demand for sustainable and ethical 

products. 

Khadi, with its rich history and strong connection to 

India’s rural economy, continues to be a powerful tool 

for entrepreneurship development and employment 

generation. It has successfully provided millions of 

people with livelihood opportunities and empowered 

entrepreneurs in rural and marginalized communities. 

However, to fully harness the potential of Khadi, efforts 

must be made to address the existing challenges, 

including modernizing production techniques and 

improving marketing strategies. 

The role of government schemes, particularly through 

KVIC, has been instrumental in supporting Khadi 

entrepreneurs and expanding employment 

opportunities. Moving forward, Khadi can contribute 

even more to sustainable development, poverty 

reduction, and rural industrialization in India. 
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In conclusion, Khadi represents an important link 

between tradition and modernity. It holds immense 

potential not only for economic growth but also for 

creating a sustainable and equitable future. 
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