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Khadi, a unique hand-spun and hand-woven fabric, embodies the convergence of India's rich cultural heritage, its political
struggle for independence and modern-day economic sustainability. Historically, khadi played a pivotal role in Mahatma Gandhi’s
Swadeshi movement, symbolizing self-reliance and resistance against British colonial rule. It united the nation through the act of
spinning, which became both a political statement and a way to empower rural communities. Today, khadi has transformed from
a political symbol into a modern emblem of sustainable fashion. Its hand-made, eco-friendly production processes align with
global efforts to promote environmentally responsible practices. Khadi supports rural artisans by providing employment, fostering
rural development and encouraging green skilling, which includes organic farming and traditional weaving techniques. Its
minimal carbon footprint and use of local, natural resources also position it as a key contributor to the global green economy.
This evolution reflects khadi's enduring relevance as both a cultural icon and a sustainable industry.

Copyright © 2025 The Author(s): This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0
International License (CC BY-NC 4.0) which permits unrestricted use, distribution, and reproduction in any medium for non-commercial use

provided the original author and source are credited.

Introduction:

Khadi, originating from the Sanskrit term khaddar,
meaning coarse cloth, transcends its function as a
textile to represent India's self-reliance, resilience, and
cultural identity. It gained prominence during the
Indian independence movement, championed by
Mahatma Gandhi as a tool for self-sufficiency and
resistance against colonial rule. Khadi became a
symbol of national pride and unity, encouraging local
production and rural empowerment. In modern India,
khadi has evolved into a symbol of sustainable fashion,
embodying eco-friendly practices and ethical
production methods. Its hand-spun and hand-woven
processes minimize environmental impact, while also
providing livelihoods for rural artisans, promoting
local economies, and fostering green skilling
initiatives. This research paper highlights khadi's
transformation from a political emblem to a key player
in sustainable development, showcasing its ongoing
relevance in advancing green economies through
sustainable practices.

SJIF Impact Factor: 8.343

Research Methodology:

This paper employs a qualitative research approach,
drawing on both primary and secondary sources to
provide a well-rounded analysis of khadi. Primary
sources include speeches, writings, and historical texts
from influential figures like Mahatma Gandhi, whose
advocacy of khadi was central to India's independence
movement. Additionally, interviews with experts and
representatives from organizations like the Khadi and
Village Industries Commission (KVIC) offer insights
into the contemporary relevance of khadi. Secondary
sources such as academic journals, government reports,
and environmental studies focus on khadi’s socio-
economic impact and environmental sustainability. A
thematic analysis highlights key areas including
khadi’s historical evolution, economic viability, and its
role in fostering environmental sustainability.
Research Paradigm:

The research paradigm in the above paper follows an
interpretivist approach. This paradigm is centered on

understanding  the  cultural, economic, and
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environmental significance of khadi from a subjective
perspective. The interpretivist framework is well-suited
to explore the nuanced meanings associated with khadi,
such as its role in India’s independence movement, its
cultural symbolism, and its modern relevance as a
sustainable fabric.
The paradigm acknowledges the diversity of
interpretations around khadi, recognizing it as both a
nostalgic symbol and a tool for economic
empowerment and sustainable development. This
allows the study to capture khadi's evolving
significance, both historically and in contemporary
times.
Khadi’s Historical Significance:
1. Origin of Khadi:
Khadi traces its roots back to ancient India, where it
was a primary fabric hand-woven by rural
communities. It became a symbol of self-sustenance
under Mahatma Gandhi’s leadership in the early
20th century, during the Indian freedom struggle.
Gandhi's emphasis on self-reliance through
spinning khadi combated British economic policies
and sought to revive India's domestic industries.
2. Khadi in the Pre-Independence Period:
Khadi emerged as a symbol of resistance during the
Swadeshi Movement of 1905, advocating for the
boycott of British goods. It represented India's quest
for economic independence and was a unifying
force during the freedom movement. Gandhi's
establishment of the All India Spinners’ Association
(AISA) in 1925 further solidified khadi’s status as a
tool for rural empowerment and social reform.
Khadi Post-Independence: Revival and Challenges:
Following India's independence, khadi faced
challenges due to industrialization. Despite its role
during the freedom struggle, mass-produced fabrics
began replacing khadi. To preserve its significance, the
Indian government established the KVIC in 1956,
aimed at promoting rural employment through khadi
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production. However, khadi struggled to compete with
modern fabrics and remained primarily symbolic until
its recent revival as a sustainable and eco-friendly
fabric.

Khadi’s Global Production and Contemporary
Appeal:

While khadi is deeply intertwined with India's identity
and heritage, similar hand-woven fabrics are crafted in
neighboring countries such as Bangladesh, Nepal, and
Sri Lanka. In Bangladesh, regions like Tangail and
Narayanganj are known for producing khadi,
continuing the tradition of hand-spinning and weaving
cotton. Nepal, too, has a rich history of creating khadi-
like fabrics, often using natural dyes and local
materials. Beyond South Asia, khadi-inspired
techniques have caught the attention of global eco-
conscious designers who are committed to sustainable
fashion. Indian fashion designers such as Sabyasachi
Mukherjee and Ritu Kumar have played a key role in
modernizing khadi, blending its traditional appeal with
contemporary aesthetics. By incorporating khadi into
high-end fashion collections, they’ve elevated the
fabric’s status while promoting it as a sustainable, eco-
friendly alternative to mass-produced textiles. This
resurgence highlights khadi’s adaptability and
relevance, both in India and globally, within the
growing demand for ethical fashion.

Economic Sustainability and Khadi’s Role in Rural
Development:

Khadi's sustainability is deeply rooted in its capacity to
generate employment in rural areas through its labor-
intensive, hand-spun, and hand-woven production
processes. Unlike mechanized industries, khadi’s
craftsmanship relies on human skills, creating jobs for
millions of rural artisans. The Khadi and Village
Industries Commission (KVIC) plays a crucial role in
this ecosystem by ensuring fair wages and financial
security for these artisans, thereby supporting rural
livelihoods and bolstering local economies. By
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preserving traditional skills and empowering
marginalized communities, khadi promotes inclusive
growth and economic resilience.
The revival of khadi aligns with the increasing global
demand for eco-friendly, sustainable products. As
consumers shift towards more environmentally
conscious choices, khadi stands out as a natural,
biodegradable, and energy-efficient fabric. Its low
carbon footprint, combined with its social and
environmental benefits, has made it central to India’s
strategies for sustainable economic development.
Khadi’s resurgence reflects its dual role in supporting
both rural empowerment and ecological conservation.
Green Skilling and Khadi’s Environmental Impact:
Khadi plays a vital role in building a green workforce
by imparting valuable skills in organic cotton farming
and traditional weaving techniques to artisans,
particularly in rural areas. Organic cotton farming, a
cornerstone of khadi production, emphasizes natural
farming methods, avoiding harmful pesticides and
synthetic fertilizers that degrade the environment.
These sustainable agricultural practices not only
preserve soil health and biodiversity but also help
conserve water, a crucial resource in water-scarce
regions. By training artisans in such eco-friendly
methods, khadi promotes agricultural sustainability
while empowering rural communities with skills that
contribute to greener, more resilient livelihoods.

The manufacturing and promotion of khadi can

cultivate a diverse range of skills, including:

1. Spinning and Weaving: Training artisans in
traditional hand-spinning and weaving techniques
to create high-quality fabrics.

2. Dyeing: Educating individuals in natural dyeing
processes using eco-friendly materials to enhance
the fabric's appeal.

3. Design: Developing skills in fashion design to
create contemporary styles that resonate with
modern consumers.
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4. Marketing: Building expertise in branding,
marketing strategies, and digital promotion to
elevate khadi’s visibility.

5. Entrepreneurship: Encouraging entrepreneurial
skills for artisans to establish their own khadi
production units or cooperatives.

6. Sustainable Practices: Instilling knowledge of
sustainable practices in cotton farming and resource
management to ensure environmental
responsibility.

In addition to organic farming, khadi’s production
process itself offers significant environmental
advantages. Its hand-woven nature eliminates the need
for energy-intensive machinery typically used in
industrial textile manufacturing, leading to a drastically
reduced carbon footprint. This manual production
process relies on human labor rather than electricity or
fossil fuels, which minimizes greenhouse gas
emissions. Moreover, khadi’s focus on local,
sustainable production keeps supply chains short,
further reducing its environmental impact. These
combined factors make khadi a key contributor to
environmental sustainability, aligning with global
efforts to promote low-carbon, resource-efficient
industries.

Khadi and the Green Economy:

Khadi is deeply aligned with several of the United

Nations' Sustainable Development Goals (SDGS),

particularly those related to responsible consumption,

production, and climate action. By utilizing
biodegradable materials like organic cotton, wool, and
silk, khadi reduces the environmental burden caused by
synthetic fabrics, which are often non-biodegradable
and harmful to ecosystems. Organic farming methods
associated with khadi production promote biodiversity
and soil health while avoiding harmful chemicals, thus
supporting SDG 12, which focuses on responsible
consumption and production. The emphasis on local
production and hand-weaving also minimizes the use
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of energy, contributing to SDG 7, which seeks to
promote affordable and clean energy through low-
energy consumption practices.
Another essential aspect of khadi’s sustainability is its
adherence to circular economy principles. Khadi
production inherently minimizes waste by repurposing
leftover fabric into smaller products such as bags,
handkerchiefs, or other accessories, thus ensuring
resource efficiency. This aligns with the circular
economy model of keeping materials in use for as long
as possible, reducing the need for new raw materials.
The localized production processes shorten supply
chains and reduce the carbon footprint associated with
transportation, furthering SDG 13, which calls for
urgent climate action to reduce carbon emissions and
mitigate environmental harm.
Khadi’s low-impact production methods and waste
minimization practices make it a strong model for
sustainable development, offering a replicable
framework for eco-friendly textile production globally.
As the fashion industry increasingly focuses on
reducing its environmental impact, khadi stands as a
powerful example of how traditional practices can be
harnessed to meet modern sustainability challenges,
blending cultural heritage with contemporary
environmental goals. Its ability to create employment,
reduce waste, and limit carbon emissions positions
khadi as a critical player in advancing global
sustainability efforts.
Limitations and Challenges for Mass Production:
High Production Costs of Khadi:

o Khadi's hand-spun and hand-woven production
process is labor-intensive, making it more
expensive compared to machine-produced
fabrics.

o Every step, from spinning to weaving, requires
significant manual effort, leading to higher
prices that limit its accessibility, especially for
low-income consumers.
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Making Khadi More Accessible:

o Government Subsidies: Providing financial
support to khadi production can help reduce
prices, making it affordable for a broader
demographic.

o Production Innovations: Innovations that
improve efficiency while preserving the
handmade, artisanal nature of khadi could help
reduce costs without compromising quality or
sustainability.

o Promotion of Khadi’s Benefits: Broader
promotional campaigns highlighting khadi’s
eco-friendliness, cultural significance, and role
in sustainable fashion could increase demand
and drive economies of scale.

Balancing Cost and Tradition:

o By combining government support, modern
production techniques, and effective marketing,
khadi can retain its traditional charm while
becoming more affordable, positioning it as a
fabric accessible to the masses.

Conclusion:

Khadi’s remarkable journey from a symbol of India’s
independence to a global emblem of sustainable
fashion showcases its timeless appeal and adaptability.
It stands as a proud reminder of India’s cultural heritage
while evolving into a beacon for eco-conscious
development. By fostering rural employment,
championing low-impact production, and aligning with
green economy principles, khadi has become much
more than just a fabric; it is a sustainable lifestyle
choice. As the world turns toward more ethical and
environmentally friendly options, khadi is uniquely
positioned to weave its way into the future, offering a
perfect blend of tradition, innovation, and sustainability
for both India and the global stage.
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